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Standard Application System (SAS)

20162020 Texas Title | Priority Schools (TTIPS), Cycle 5

Program authority: P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, Section FOR TEA USE ONLY
1 003(9) Writa NOGA 1D hare:
Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations
Application deadline: | 5:00 p.m. Central Time, September 15, 2016 e FIRE0 Bat2 stamp hore.
Submittal Three complete copies of the application, printed on one side only. Ali G, B
information: copies must have an original signature (blue ink preferred) of the person — 2 & ‘“f: -0
authorized to bind the applicant in a contract. Applications must be ] w2
received no later than the aforementioned time and date at this address: o 2l
Document Control Center, Division of Grants Administration - 2E
Texas Education Agency, 1701 North Congress Ave 2 mm
Austin, TX 78701-1494 e
Contact information: | Leticia Govea: leficia.govea @tea.texas.gov; (512) 463-1427 Ly =
_ Schedule #1-—General Information hadi
Part 1: Applicant Information
Organization name County-District # Campus name/# Amendment #
Donna 1SD 108902 Veterans Middle School
Vendor ID # ESC Region # DUNS #
1-746000691 1 023448491
Mailing address City State ZIP Code
116 North 10th Street Donna TX 78537-

Primary Contact

First name M.1. Last name Title
Mari Valdez Chief Financial Officer
Telephone # Email agdress FAX #

956-464-1620

mvaldez @ donnisd.net

0956-464-1636

Secondary Contact

Telephone #
IS

First name M.L Last name Title
Claudia Guerrero Principal
FAX #

cpguerrero @donnaisd.net

956-464-1356

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has awthorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and stale laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
fobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.
Authorized Official:

First name

Fernando

Telephone #

956-464-1600

Signature (blue ink preferred)

M.L.

L.ast name
Castillo

Email address
fcastillo@donnaisd.net

Date signed

G -29-ho

Only the legally responsibile party may sign thiz applicaticn,

RFA #701-16-105; SAS #188-17

Title

Superintendent of Schools

FAX #

856-464-1752

701-16-105-037

2016-2020 Texas Title [ Priority Schools {TTIPS), Cycle 5
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Schedule #1—General Information

County-district number or vendor 1D: 108802

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An Xin the “New" column indicates a required schedule that must be submitied as part of any new application. The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name Noew Amended
1 General Information <
2 Required Attachments and Provisions and Assurances [ N/A
4 Request for Amendment N/A
5 Program Executive Summary X I
5 Program Budget Summary X |
7 Payroll Costs (6100) See
8 Professional and Contracted Services (6200) important
9 Supplies and Materlals (6300} Note for [
10 Other Operating Costs (6400) Competitive ]
11 Capital QOutlay (6800} Granis” I
12 Demographics and Parlicipants to Be Served with Grant Funds 4
13 Neads Assessment [J
14 Management Plan X |
15 Proiect Evaluation [ }
16 Responses to Statutory Requirements [

17 Responses o TEA Requirements X I
18 Equitable Access and Participation & 'l

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doliar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs {6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA stalff person:

HFA #701-16-105; SAS #198-17
2016~2020 Texas Title | Priority Schools (TTIPS), Cycle 5
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Schedule #2--Reqguired Attachments and Provisions and Assurances
County-district number or vendor |1D: 108902 | Amendment # (for amendments only):

Part 1: Required Attachments
The tollowing table lists the fiscal-related and program-related documents that are required to be submitled with the
appiication (attached to the back of each copy, as an appendix).

# ] Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information cerifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this scheduie, and

require a separate ceriification.

X Acceptlance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines,
> | certify my acceptance of and compliance with the proegram guidelines for this grant.
<] | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cerification requirements.
I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
e acceptance of and compliance with all Lobbying Certification requirements.
57 I centify my acceptance of and compliance with No Child | it Behind Act of 2001 Provisions and Assurances
- requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17 Page 3 of 68
20162020 Texas Title | Priority Schools (TTIPS), Cycle 5
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Schedule #2--Hequired Attachments and Provisions and Assurances

County-district number or vendor |D: 108902 | Amendment # (for amendments only):

Part 3: Program-Speclfic Provisions and Assurances

[

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, Stale Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educationa! Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and iocal funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplemant the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide

with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disgualified,

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section il of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. Ifitimplements a restart modsl in a school, hold the charter operator, charter management organization,
ar education managemen organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section IH of the final requirements, and included in

the Program Guidelines of this HFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the schoof prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multipte observation-based assessmenis of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

il. Uses the definition of student growth as: the change in achievement for an individual
student between two or more poinis in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may alsc include other measures that are rigorous and comparable

across classrooms.

For TEA Use Only

Changes on this page have been confirmed with: Cn this date:

Via telephone/fax/emall (circle as appropriate) By TEA stalf person:

RFA #701-16-105; SAS #198-17 Page 4 of 68
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iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D} Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(£} Implement such stratsgies as financial incentives, increased opportunities for promaotion and
career growth, and more flexible work conditions that are designed 1o recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transfcrma!ton school.

2. Deliver comprehensive instructicnal reform strategies.
{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and
{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.
3. Increase learning time and create community-otiented schools.
(A} Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

I.  Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additionat time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, inciuding, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additionai time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.
(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to

implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and
Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {such as a school turnaround organization or an

education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Maodel, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is

consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:
« Improves stirdent academic achievement or attainment
» |s implemented for all students in the school
» Addresses in a comprehensive and coordinated manner:
o improvement in school leadership
o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports

In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation

and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

For TEA Use Only

Changes on this page have been confirmed with: On this date;
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-18-105; BAS #198-17 Fage & of 68
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Pravide a rigorous course of study that enables students {o receive a high school diploma and complete
the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate’s degree; or
at least 60 credit hours toward a baccalaureate degree during grades 9-12,

Provide college credit earned through the high school years for all students at no cost; including tuition,

fees and textbook costs.
Develop and increase teacher and school leader effectiveness, in a manner consistent with the

requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and eguitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.
While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have;

(A) Data to identify the population at risk of dropping out of schoal;

(B) Quantitative and qualitative data to identify students least likely to attend college/those historically

underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
{D} Written communication plan for relevant target audiences: parents, community members, school

board.
Adapted from Texas Early College High School Blueprint, Benchmark 1
By the start of TTIPS full-implementation {Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:
(A) Partnership between the school district and an institute of higher education (IHE) that:
i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.
ii. Defines the partnership between the LEA/campus and the IME and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and

student transportation;
iii. Defines an active partnership between the school district(s) and the [HE(s), which shall include

joint decision-making procedures that allow for the planning and implementation of a coherent

program across institutions; and
iv. Includes provisions and processes for collecting, sharing, and reviewing program and student

data to assess the progress of the ECHS,
(B} Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the
Texas ECHS Blueprint, or other ECHS selected as a match pariner site by the TEA.
Adapted from Texas Early College High School Blueprint, Benchmark 2.
By the start of TTIPS planning/pre-implementation year (February 1, 2017}, the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.
Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.
Provide a curricuium that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emoticnal and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must mest the following:
(A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate

degree.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email (circle as appropriate) By TEA stalf person;
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(B} By TTIPS second year of full-implementation (Fail 2018}, have curriculum in place that enables
students to receive a high school! diploma and complete the Texas Higher Education Coordinating
Board's (THECB}) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECE Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will pravide academic supports to
the students in the form of: extended learning time sessiens far tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentership program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent cutreach and
invalvement opportunities.

(F} Beginning in the TTIPS first year of fuil-implementation, the campus will provide college awareness
and access services to students and families, inciuding: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI} college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation {(Fall 2017}, the campus will provide a full-day
program that operates with:

(A) An IHE liaison with decision-making authority who interacts directly and {requently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses o high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early ¢college school site.

(D) Opporunities for high school faculty and staif 1o receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High Schootl Blueprint, Benchmark 6.

The Texas concept far an Early College High School is fully described in the following resources:

» Texas Education Agency, Early College High School program

» Texas Education Code §29.908

» Texas Administrative Code §4.161

= 10 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules

Concerning Early College Education Program

The applicant provides assurances that the L.EA/fcampus administering the state-design mode! will apply for Texas
ECHS designaticn, no later than applications are available for schools that wish to be designated for the 2018-

2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Maodel, the
campus will implemant in an elementary school and in accordance with the following federal and state
requirements:
1. Implement in an elementary school that is eligible under this grant program,; further assuring that any
student receiving services funded through the grant program is enrolied in the grantee school.

9, 2. Offerjull-day kindergarten,

3. Establish or expand a high-quality preschocl program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must mest the requirements of a high-quality preschool! pregram, as defined in
the U.S. Depaniment of Education's Preschool Development Grants program. Under this definition,
program must have:

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff persom:
RFA #701-16-105; SAS #188-17 Page 7 of 68
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(A) High staff qualifications, including a teacher with a bachelor's degree in eaily childhood education
or a bachelor's degree in any field with a state-approved alternative pathway;

{B) High-qually professional development for all staff;

{C) A child-to-Instructional stalf ratio of no more than 10to 1;

(D) A class size of ne more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and fearning
environments that are aligned with the state early learning and development standards for at [east
the year prior to kindergarten entry;

{H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

() Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

(J) Program evaluation to ensure continuous improvement,

{K) On-site or accessible comprehensive services for children and community partnerships that
promote families' access to services that support their children’s learning and development;

{L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels,
Repiace the principal who ed the school prior to the commencement of the early learning modsl.
Use rigorous, transparert, and equitable evaluation systems for teachers and principals that--

{A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

{B) Are designed and develcped with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,

Implement sirategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality

Use data to identify and implement an instructional program that is:

{C) Vertically aligned from one grade to the next as well as aligned with State academic standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, sacio-emotional skills, self-regulation, and executive functions.
Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and

(A) Aligned with the school's comprahensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate sffective teaching and
learning and have the capacity to impfement school reform strategies.
Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG),
Utilize Texas State Board of Education approved pre-kindergarten instructicnal materials.

4,
5.
6.
7.
have not done so.
8.
educators,
9,
{A) Research-based;
{B) Developmentally appropriate;
1G.
students.
11.
mentoring that is:
12.
13,
14,

Enroll in the Children's Learning Institute (CL1), CLI Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

students.

If selecting the Early Learning intervention model and receiving these grant funds to support the implemeantation,
the full-day kinderganten and full-day pre-kindergarten programs must be offered free of charge {o all enrolled

10.

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet

all of the following federal requirements:
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
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1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting} to fully implement a comprehensive approach to substantiaily improve
student achievement outcomes and increase high schoel graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

{B) Select new siaf!

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more fiexibie work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4, Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with schoo! staff to ensure that they are
equipped io facilitate effective teaching and learning and have the capacity o successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added fiexibility in exchange for greater accountability;

6. Use data o identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

B. Establish schedules and strategies that provide increased learning time; using a longer day, week or year;
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

{B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additicnal time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

8. Provide appropriate social-emotional and community-oriented services and supports for students.

if selecting the turnaround model, the applicant agrees to the pariicipation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

11.

The LEA/sampus provides assurance that if it selects to implement the Whele-School Reform Model, the
campus will meet alf of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reforrn models In one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.htm|
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards,

(B) A study that shaws statistically significant favorable impact on student academic

achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supperting the efficacy of the whole-schocol model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-scheol model must implement the model for all students in the school.
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5. The whole-school model must address at a minimum and in a comprehensive and coordinated

manner.
{(A) School leadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization {CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools, An EMO is a for-profit or non-profit organization that provides “whale-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

(A) significant improvement in academic achievement
(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates
(D} No significant compliance issues in the areas of civil rights, financial management and student

safety.
3. Enroll, within the grades it serves, any former student who wishas to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMQ and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of

the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

A grant for school closure is a one-year grant without the passibility of continued funding.

14,

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification fo an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hilp://wwwz2.ed.gov/programs/reaptlisp/eligible 14/index.htm!

15,

The appllcant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the appficant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and madifications to activities, budget, and

petformance targets proposed.

17.

The applicant provides assurance that the L.EA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to

this contact.
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18.

The appticani"provides assurance that a team from the grantee LEA/campus wiil‘a%tend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices,

19,

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions Systermn (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework,

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialisis in the TEA TTIPS program office will conduct a camprehensive
review and assessment of the Implementation Readiness Portfolio and qualilative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

22,

The applicant will participate in formative assessments of the LEA's capacity and commitment to carry out the
grant intervention models.

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24.

The LEA/campus assures TEA that data o meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this BFA.
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Schedule #4—Request for Amendment

County-district number or vendor ID: 108902

Part 1: Submitting an Amendment

| Amendment # {for amendments only):

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this scheduie for
information on what schedules must be submitted with an amendment,
An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted,
[f the amendment is mailed, submit three copies of sach schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,

Austin, TX 78701-1494,
If the amendment is faxed, submit ane copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915,

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.,

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, pricr written approval is required to make certain changes {o the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously AD';':;JB'.: 1’23:? Ne\_';f_O(tE;?nd
Code Approved Budget
1. { Schedule #7: Payroll 6100 $ $ $ $
2. | Schadule #8: Contracted Services 6200 3 3 $ §
3. | Schedule #9: Supplies and Materials | 6300 $ 3 3 $
4. | Schedule #10: Other Operating Costs | 6400 % % 5 %
5. | Schedule #11; Capital Outlay 6600 3 3 3 $
8. Total direct costs: | § 3 $ $
7. Indirectcost { %) 1 § 3 3 $
8. Total costs: | $ 3 3 $
Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 2019-2020 Budget Request
$ $ 5 $ $
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Schedule #4--Request for Amendment (cont.)

County-district number or vendor ID: 108902

| Amendment # (for amendments only):

Part 4: Amendment Justification

Line Schedule #

# Amended

Being Description of Change Reason for Change
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Schedule #5—Program Executive Summary

County-district number or vendor ID: 108802 | Amendment # (for amendments only):
Provide a brief overview of the program you pian to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improevement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's:

» Vision and focus for school reform

» Sense of urgent need for change

= High expectations for resuits

s Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

s Organizational structures

» Existing capacity and resources

» Communication structures
Response is limited o space provided, front side only, {font size no smaller than 10 point Arial.

Donna I1SD and Veterans Middle School plan to implement the Whole School Reform Model with the Positive Action
Strategy, cited as evidenced based by the Department of Education, for significant systemic change and positive student
outcomes on the campus in four year's time. Veterans Middle School is a Title | Focus Campus, which has been
persistently low-achieving and has significant needs for improvement as identified in its campus improvement plan.
Donna {SD and Veterans Middle School are urgently committed to using the TTIPS funds to provide adequate resources
in order to substantially raise the achievement of the students and enable Veterans Middle School to make adequate
yearly progress, exit improvement status and sustzain it thereafter, Not only does Veterans Middle School administration
and staff plan to use these funds to increase the achievement of the students, but will also use these funds to create
Whole Schocl Reform accordint to the Postive Action Strategy which will dramatically improve school climate,
significantly enhance teacher quality and notably increase parents and community involvement, In so doing, the campus
administration will build jfeadership effectiveness and radically spread the use of data driven instruction. Suffering from
an increasing enroliment, a high English language learner percentage, low student achievernent, and many incoming
students with limited English skills or unprepared for school, along with a high migrant population and high mobility rate,
the initial conversations regarding the campus improvement planning generally.

Veterans Middle School Need Whole School Reform Model .
. Model Alignment:

On PEG List Components Needed Positive Actign Strategy
Increased enrollment/ high migrant pop |Evidenced Based Strategy for Pop. Improve Instruction for Pop,
High percentage of ELL — 50% of pop. |Family Engagement Family Engagement
Low student achievement — less 60% |Improve Instruction — Prof. Dev. Intensive Professional Dev
Discipline Disparities Improve School Climate Improve School Climate
Absenteeism Student Engagement improve Student Engagement

The cluster of needs identified called for a systemic change model that has proven success with at risk populations.
Veterans Middle School has a 100% Hispanic population. The model to be implemented can be applied 1o this
homogenous Hispanic campus and community, thereby adding to the base of knowledge for model replicability.
Improvements have already been made, the campus has moved from Priority status to a Focus campus. Principal,
Claudia Guerrero was hired to lead Veterans Middle School in June 2012, An extensive school and community needs
assessment commenced and diaiogues with community stakeholders continued. The changes proposed under this
model meet the identified campus need, respond to community and parent concerns, and build on the assets of
Veterans Middle School. The Positive Action Strategy is chosen due to its success with at risk youth and student
populations. The model requires, a Project Coordinator, Lead Teachers for each grade and a Family Engagement
Leader. All will work as a team to increase academic performance as measured by the 2015-2016 STAAR Index 1
increase from 60 to 65. The campus is now ready for the Whole School Reform Model. Donna ISD proposes the
Positive Action Strategy for Whole School Reform to positively impact the academic achievement and
behavioral improvement of 1004 students through intensive professional development and resources to more

than 60 teachers.
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Schedule #5—Program Executive Summary (cont.)

County-district number or vendor |D: 108302 | Amendment # (for amendments oniy):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Penna I1SD is committed to a community school approach. Veterans Middle School strives to be a community school but
needs an infusion of resources {o accelerate campus change by adopting a Whole Schoo! Reform Mode! such as the
evidenced based Positive Action Strategy. The approach and strategic model implementation involves the following.

Focus on Education
A community school offers an innovative idea about the roles parents and community can play in education and the role

a school can play in its community, Students are able to learn because the school’s many services and supports wark
together to eliminate fimitations in their education. Teachers can focus on the students’ education because their students
are healthier, have better attendance and less social/emotional problems. The core curriculum is ngorous and integrated
with extended learning and enrichment opportunities so that students have several hours te engage in enhanced

educational opportunities.

Schogol Family and Community Engagement
Community school partners (school staff and administratecrs, agency staff, parents, community members) have a

common goal to improve student Jearning while optimizing their health and well-being, and strengthing their families and
neighborhoods, Al; partners understand that parent invalvement is an important foundation for children's achievement.
Programs to draw in parents, establish a welcaming climate for them and help them learn how to be involved and
supportive of their children’s education are important to the community school. Adult education courses further engage
parents and community members in their own learning. (In the case of Veterans MS, these opportunities are leveraged

from the 215t CCLC grant and program.)

Partnerships
Community schools ara planned, implemented, and maintained by the members of active, coordinated parinershlps

committed to enhancing student achievement, health and well-being. Each partnership creates a shared mission and
vision, mutual goals and joint decision- -making. The partherships must include school leadership and other
representatives of the school, parents, community-based organizations and community leaders.

Site Coordination
The community school empioys a project coordinator, whose role involves cooperative planning with school staff,

recruitment, management, and coordination of partners. The coordinator's main function is to ensure the receptiveness
of community resources to the recognized needs of students and their families as well as the alignment of their supports

and services to the school's core instructional program.

Sustainability
Leaders of community schools must consider how 1o sustain their work, even at the earliest stages. Sustainability not

only means making lasting changes in daily practice in institutional arrangements, but it also means allotting or
generating personnel and financial resources in new and more effective ways. One of the many benefits for schools of
working with community partners is their capability to bring non education dollars into schools through other resources

and by institutionalizing best practices.

The community approach sought by the Veterans Middle Schoo! aligns with the chosen Whole Schoo! Reform Model,
Positive Action Strategy. And the Positive Action Strategy is the best choice of model for systemic change due to its

success with severely at risk student populations.
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Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 108902 | Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is iimited to space provided, front side only. Use Aral font, no smaller than 10 point.

Category Number | Percent Data Source

Total student enrollment 1,004 ) gg:ftf'r?;r?czeézz ::f ?.Ff;rpni!%
African Amarican student enrollment ) 0% ﬁg}i’fﬁ;g C:eg:; Dp;tc?_?zrpnliqc)
Hispanic student enroliment 1,004 100% gg?-é;é? ;r? c?é:;ﬁ??ﬁ%
White student enrollment c 0% I%g:itcl;rfr? ; f C-I‘;eé:: ;;f ?.?Ell;n;%
Asian student snroilment 0 0% gg:%ﬁ?;g;?g:ﬁ?ﬁig;
Economically disadvantaged student enrollment 763 76% gg;ﬁgg;gcgeggg cﬁf?ﬁ;g‘éﬁ
Limited English proficient (LEP} student enrollment 478 47.6% gg:gﬁ;: cgeézz cfrf agzgll%
Special Education student enroliment ' 82 8.2% I%glftri? ;s cleﬁ(:; ;:‘f ?g;;nl':%
Disciplinary referrals 562 "_:? End of year Report
Disciplinary placements in In-School Suspension 115 gg;gfg: g f EIMS repart #4251
Disciplinary placements in Out-of-School Suspension 167 Eg;gfgl g 4PEIMS report #425;
Disciplinary placements in DAEP 8 gg;g':g} g 4PEIMS report #425;
Disclplinary referrals for Truancy 0 53;25812 4PEIMS report #425;

2014-2015 Texas Academic

Attendance rate Perormance Report (TAPR)
Annual dropout rate (Gr 9-12) ﬁg}ﬁﬁ,ﬂ];gc?ézgﬁ ?‘?Egg:)

2014-2015 Texas Academic

Annual graduation rate (Gr 9-12) Performance Report (TAPR)

STAAR / EOC mel 2016 standard, mathematics (standard - o .
accountability indicator) 65% TEA 20186 Accountability Summary
STAAR / EOC met 2016 standard, reading / ELA (standard 579% TEA 2016 Accountabllity Summary

accountability indicator)

2014-2015 Texas Academnic

ACT and/or SAT- Class of 2015, percent students Tested Performance Report (TAPR)

2014-2015 Texas Acadamic

ACT and/or SAT- Class of 2015, percent At/Above Criterfa Performance Report (TAPR)

il 2014-2015 Texas Academic
§| Performance Report (TAPR)

Average ACT score (number valug, not a percentage)

3 2014-2015 Texas Academic
| Performance Report (TAPR)

Average SAT scare (number value, not a percentage) NA

2013-2014 Texas Academic

Graduates from Class of 2014 enrolled in a Texas
Performance Report (TAPR)

Institution of Higher Education {IHE)

For TEA Use Only
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Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor 1D: 108902 i Amendment # (for amendments only):

Part 2: Student Bemographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but Is

important to understanding the population to be served by this grant program.

Additionally, uss this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
sevaral years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Well over one third of the population (36.8%) of the City of Donna, Texas does NOT have a high school diploma while only
11.9% of Donna residents have a bachelor's degree (U.S. Census Update 2015). The community consists of 16.488
individuals In order to build a “college going cullure” for lasting educational and economic development change, Donna
ISD and its partners such as the Community Based Organization for College Readiness, Texas Valley Communities
Foundation (TVCF} along with multiple community stakeholders propose the Veterans Positive Action Whole School

Reform Program.

City

State

City of Donna ~ Poverty

No High Schoo! Diploma 36.8% | 18.4% |[Households Below Poverty 33% 15.9%
Population Doesn't Speak English at Home 83.8% | 34.9% ilncome Per Capita §$12,494 | $26,513
Bachelors or Higher (ovar 25) 11.9% | 27.1% |Median Household Income | $30,039 | $52,576

in addition, a district needs assessment was conducted in order to verify the need for the program and to determine which
campus would best be served by this grant. The district is a high-need, high-poverty (Title [, School-wide) district.

RICIRA CRPTRR LY

Coilege—Hedy

Dua[!Cncurrnt

Economically .
Disadvantaged At-Risk ELL Graduates Enrollment
District 81.6% 79.5% 48.9% 48.6% 57.2%
State 58% 51.2% 17.8% 78.4% 53.2%
Met Standards in STAAR
Reading Math Writing Science Social Studies
District 60% 68% 57% 66% 68%
State T7% 81% 72% 78% 78%
Source: 2015-2016 TEA Texas Academic Performance Reports (TAPR)

Veterans Middle School Description and Rationale for Intervention
Veterans Middle School is located within a high-poverty, high-nead neighborhood within the Donna Independent School

District (DISD). A high percentage of students in Veterans Middle School come from economically disadvantaged
famities (76%). For the 2015-2016 school year the demographics of the Veterans Middle School student population was
1004, 100% Hispanic, and 48.6% English Language Learners. Veterans Middle School has a significant migrant
population also. The 100% Hispanic student population, nearly half of which are English Language Leamers may be
statistically significant for Whole School Reform Model evaluation, making an intervention helpful to TEA for replication
of the Positive Action Strategy for other districts with Hispanic student populations.

Furthermore, for two years in a row, Veterans Middle School has been deemed as “Improvement Required.” Veterans
Middle School was identified as a 2016-2017 Public Education (PEG) school because of its pass performance on
STAAR. Improvements have been made, STAAR pass rate in 2015 for ELA was 65% having moved from 57% the
previous year, making Veterans Middle School a Focus Campus. However, the goal of the stakeholdars is to devalop a
college going culture to impact area education rates and ecanomic development that is sustainable over time. Therefore,
for sustainable, generational change, Veterans Middle School is the district’s selection for a Whole School Reform Model

implementation.

For TEA Use Only
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Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor 1D; 108902

| Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data reguested for the population 1o be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

5.4 |G 201oaots Jeas Memcere Peromance
02 |aoms | 12TE T feecens petomare
Professional Support staff 8.4 8.4% 2111{;1;31.!? ?;ig;;? é:rﬁ:ﬂ?ggﬁﬁ:%mm
Campus Administration (School Leadership) 3 3% é%:}ig?;ig;;‘aé:‘;;ﬁzrg': rfizir;c;rnngznce
Educational Aides 7.8 7.8% %%L‘;ﬁ%ig;;{'ag Qﬁ:ﬁi?ﬁ;‘?&g{gzma
African American Teachers 0% 0% %%:)ig?.}ig;?aé?;:i:ﬂg: r;?;ch:nn;znce
ez |ose | 20TEOIS Tos uadartc Petomance
Whie Teschers s e |Eoreenis Teas Acadeno Peromance
o o [ B e deadec eromanc
T R A e
Teachers with 1-5 Years Experience 28.8 35.9% %%Liﬁ?‘}igg;‘,aé:\rg:ﬁ:n;i:ﬁ?:%mzme
Teachers with 6-10 Years Experience 21.6 27% %%Liﬁ?;i;;’;aé i;gﬂzrgzﬁifgiﬁaeme
Teachers with 11-20 Years Experience 14.9 18.5% %z:)‘tﬁ?.:.igs;(’aé;ﬁzﬁzngg rfi?:qg':;zme
Teachers with over 20 Years Experience 5 6.2% g%;ﬁ%iggiaé:rﬁ;gzrgg ﬁze;i(;rr:gznce
Average salary- Beginning Teachers $44,387 4 g%;iﬁ%igg;ag:gzﬂ:rg: rf!:;?gc;rrl;zznce
Average salary- Teachers with 1-5 Years $45,405 (8 1 %%Liﬁ%i;;iaé:rﬁ:ﬁirgt ﬁierrr:;c;;rzznce
Average salary- Teachers with 6-10 Years $47.824 : é%;ﬁ%ig;iag:nigi:rgg ﬁz?:q:;ngznce
Average salary- Teachers with 11-20 Years $50,992 ; ‘;%;tﬁ?.}ig;{ag:\nﬁgizrgg rfF;Er:rr;zrrzzgnce
Average salary- Teachers with over 20 Years $62.486 2014-2015 Texas Academic Performance
Experience ’ Report (TAPR), Campus Performance

Staff with less than a bachelor's degree 1 1.2% g‘;ﬁ"ﬁ?}ig;;aé :‘;;3‘:@; ﬁ'zerg;rn”c‘zme
Staff with Bachelor's degree as highest level attained | 70.4 87.7% g%}atﬁ?.}igg;aéﬁnﬁizrgtﬁi)?:gmzme
Staff with Master's degree as highest level atlained 8.8 1% %%Lig?;i;;iaé;ﬁzﬂ?;: ﬂziﬁc;rgznce
Staff with Dectoral degree as highest level attained 0 0% %%Li}‘? ?;igg?aé :rﬁzizr;z;?goafézme

Far TEA Use Only
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Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor |D: 108902

{ Amendment # (for amendments only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your prograrm plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Veterans Middle School teaching staff consists of 89 professional staff. Of this number, 80 are teachers, 8 are
professional support, with 3 administrators. Of the B0 teachers, 95% are Hispanic. The majority of teachers have less
that 5 - 10 years experience. Nearly 88% of teachers hold at minimum a bachelor's degree while only 11% hold a
master's degree. Twelve percent (12%) are beginning teachers while only 6% are veteran teachers. These averages
are much higher than the state average. These stalistical and practical realities make professional development an

ongoing mission critical priority.

The campus administrator was replaced at the beginning of the 2012-2013 school year. Principal Claudia Guerrero has
fifteen years of experience in an educational setting and brings dedication 1o economic disadvantaged, English
Language Learners to the campus. She has made progress moving the campus from a Priority School to a Focus
School. Additionally the campus will have an assistant principal and a curriculum specialist that are working on building
greater levels of administrator and teacher capacity, both campus and grade level wide, so that the school can begin to
see an increase in student academic performance in the spring of 2017 and years 1o come.

The resources of the TTIPS grant apportunity are needed to create long term systemic change for this campus with an
emphasis on professional development for positive student outcomes as demonstrated with other Hispanic populations

using the Positive Action Strategy.

For TEA Use Only
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Schedule #12—-Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor ID: 108902 | Amendment # (for amendments only):
Part 5: Students to Be Served with Grant Funds, Enter the number of students in each grade to be served under the

grant program. Response is limited to space provided, front side only. Use Arfal font, no smaller than 10 paint.
PX K 1 2 3 4 5 G 7 8 9 10 11 12 | Total

(3-4)

0 0 0 0 4] 0 0 337 | 330 337 |0 0 0 0] 1004

Part 6: Teachers to Be Served with Grant Funds,
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 39,
4 and 5% grades, that teacher should be counted for each of those grade levels. Itis understood that this might
elevate the total count of {eachers on this table. The actual, unduplicated number of teachers is captured in the Staff

Demecgraphics-Data table,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
27 28 27 80
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Schedule #13-—Needs Assessment

County-district number or vendor {D: 108902 i Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal sefting, Intervention design, implementation, monitoring, and evidenced-based

progress reporting.

Part 1: Process Description. Describe the process and activities in which you engagead to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Due to community concern over student achievement and school performance, a dialogue between the School board,
Veterans Middle School, and community was opened up around a year ago that has ultimately lead to a restructuring
plan for the campus. Led by principal Claudia Guerrero, a Campus Leadership Team consisting of the administration,
staff, studenis, parents, and committed community members, set to the task of reviewing current data in order to identify
campus needs and to develop plans of action accordingly. The TAPR, AYP, and other reports were raviewed to assess
overall campus needs, and the review team identified some static factors that negatively impacted student achievement.
These factors included socic-economic barriers such as poverty and ethnicity. With these needs in mind, the Leadership
Team has set a preliminary plan of action, and will continue to revise this plan as well as develop the necessary
profassional resources required to support a full-campus transformation,

A in-depth review of past TAPR reports have identified specific trends and areas of weakness that must be addressed
for a campus transformation to be successful. Veterans MS scored significantly lower than the rest of the states in all
four testing subjects consisting of mathernatics, science, reading, and writing. The campus as a whole has scored below
the standard for Index 2 Student Achisvement for consecutive years. Additionally, the campus sub populations of
English Language Learnars and Economically Disadvaniaged students, which make up a significant percentage of the
school (47.6% and 76% respectively) scored consistently lower than the rest of the student body.

While the previousty mentioned challenges are beyond the campus's power to change, the Campus Leadership Team
also identified other factors effecting student achievement that can be addressed and systematically improved. One
factor identified was teacher experience and training. Data analysis of the TAPR and other reports revealed that nearly
half of Veterans' ieachers had less than 5 years of experience. Further investigation of STARR classroom data and
educator performance evaluations, indicated a need for additional professional development of educators. The Campus
Leadership Team has developed a timeline to provide current teachers with training and professional support in such
areas as teacher knowledge expansion, research proven instructional strategies, student intervention techniques, and
student engagement. In addition this new information was utilized while making staffing decisions for the 2016-2017
school year. Ultimately, investing in teacher professional development will lead to higher quality classroom instruction

and improved student achievement.

For TEA Use Only
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Schedule #13—Needs Assessment (cont.)
County-district number or vendor 1D: 108902 [ Amendment # {for amendments only):
Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models.

] Transformation
[C] with Rural LEA Flexibility modification

1 Texas State-Design Model
[] Early Learning Intervention Model

[7] Turnaround
] with Rural LEA Flexibility modification

Whole-School Reform
] Restart

] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the

school. Hesponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Based on the resulls of the communily assessment, historic school perforrmance and administrative research, Donna
18D Veterans Middle School has determined that Whole School Reform is the best transformational model for long term
systemic change for positive student outcomes. Positive Action Sirategy was chosen as the change model and provider
based on their success with diverse populations and ease of implementation.

Carol Gerber Allred, Ph.D. (1983), public school teacher and administrator (1971-1982), founded the Positive

Action Company more than 30 years ago to develop the Positive Action System, which she has expanded,

updated, researched and evaluated continuously ever since. More than 15,000 schools and districts in every

state, serving over 5 million students, have used this evidence-based, whole-school reform strategy. The Positive Action
System meets the proposed strategy requirements, as this narrative will demonstrate. Positive Action has evidence of
effectiveness: 1) success with diverse populations since Veterans MS is 100% Hispanic; 2) improved academic
performance through teacher professional development, particularly reading scores since Veterans MS has a strong
need for ELA progress with our ELL student popuiation; 3) improved attendance with midde school populations due to
family engagement, despite the challenges of monolingual Spanish speaking families; 4) improved behavier through

school climate change.

The proposed project focuses on improving teacher and school leader effectiveness through a carefully designedseries
of integrated active learning and professional development aimed at improving educator pedagogical content knowledge
and instruction skills by integrating the onset of students displaying signs of difficulty absorbing content material. The
project provides enhanced training for struggling educators while simultaneously providing expanded training
opportunities for those educators.
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Schedule #13—Needs Assessment (cont.)

County-district number or vendor {D: 108902 | Amendment # (for amendments only):
Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were

engaged in the needs assessment and planning process:
+ Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

« Describe how this input was taken into consideration when selecting the model.
* Describe plans to meaningfully engage families and the community in the implementation of the selected model

on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
During the 2016 Spring and Summer Semesters, Veterans Middle School administrators and faculty met with key
community stakeholders at the Veterans Middle School library to discuss what model of intervention is best suited to
improve the academic performance for Veterans students. Administrators distributed the latest STAAR data and other
pertinent information to all attendees. Veterans MS staff gathered data form the meeting and support from families of
students enrolled to attend the campus in the 2016-2017 school year. All date obtained was compiled and merged with
campus performance data {TAPR), attendance, PEIMS data, etc. Data gathered and comments from the participants
indicated a need for a model that will assist students in growing a college going culture even throughout the middle
school years. The data led Veterans staff to focus on developing a comprehiensive plan for Whole School Reform with
an emphasis in climate change that address the priorities outfined in the needs assessment, The Whole School Reform
Model has proven to have significant positive impact on academic performance, attendance, behavior and family
engagement and support, Parents have committed to their involvement and support of this intervention model.

A Positive Action Project Coordinator, with a proven strong instructional background in instruction and schooi climate
strategies, will be charged with improving teachers’ capacity and serve as a liaison to increase parental engagement.
The Project Coordinator will receive ongoing online training available thorugh the Positive Action Model Developer. The
Project Coordinator will schedule menthly meetings to provide educational and enriching activities for parenis so that
parenis can engage with their child’s education within the classroom and as an extension of the classroom. The monthly
meelings will also serve as a platform for parent discussions on perceptions of students’ progress. Parents will also
serve as classroom volunteers to provide direct connections with their child and the model implementation, Ultimately,
this component of the model will lead to parents becoming teacher assistants in the classroom.

The Parent Involvement Depariment and Texas Valley Community Foundation will partner with the Positive Action
Project Coordinator to engage families through the sirategies and trainings. Jointly they will utilize the family
engagement school climate kit. Access to many of the families of the most at risk studnets are readily availabie through

the 22st CCL.C pepulation,
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Schedule #14—WManagement Plan

County-district number or vendor 1D: 108902

Amendment # (for amendrents only):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position rofe/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Title

Role/Function in Grant

Desired Qualifications, Experience,
Certifications

District
Coordinator of
School
Improvement
(DCSirag'd)

Provide leadership expertise In planning,
implementing, and managing improvement
efforts at the campus and/or district level.
Strong communication skills, both oral and
written.

Master's Degree, Administrative certification
with 5 or more years in leadership
management role as principal, ele,

Grant funded

Principal

Provide leadership assistance in the
implementation of the Whole School Reform
Model. Ensure that all guidelines, policiles,
and procedures are being followed. Manage
the budget for the program. Provide
leadership in the monitoring and evaluation of
the program.

Texas Principal Certificaton; 5 or more years
instructional leadership experience; 5 or more
years teaching experience;

NOT grant funded

Assstant Principal

Provide leadership and serve as the
Collaborative L.earning Leader for the Whole
School Reform Model, Ensure that all
professional development occurs
appropriately, Ensure that the CLFs and
CLCs are funcling.

Texas Principal Certificaton; 5 or more years
Instructional leadership experience; 5 or more
years teaching experience;

NQT grant funded

Curriculum
Specialist

Provide leadership assistance in coordinating
the implementation of the Whole School
Reform Model. Ensure that all guidelines and
procedures are followed. Provide leadership
and monitoring of program components.

Texas Principal Certificaton; 5 or more years
instructional leadership experience; 5 or more
years teaching experience;

Partially Grant Funded

Positive Action
Project
Coordinator

Oversee campus implementation of Whole
School Heform Model with Positive Action
Stratagy. 100% Full time Grant Funded to
monitor model fidelity and conduct reporting.

Bachelor's degree in education; grant
compliance experience preferred; § or more
years teaching in secondary education. Grant
Funded,

Parent/Family
Engagement
.eader {PFEL)

The PFEL will deliver the family and parental
involvement component in the school while
providing ongoing, educational programs to
parents, legal guardians, or immediate family

members of students enrolled in the program.

Bachelor's degree in education and social
services preferred; grant compliance
experience preferred; 5 or more years
teaching in secondary education. Grant
Funded.

Collaborative Lead
Teachers/Learning
Facilators (1 per
grade - 3 total)

Assist in the coordination of the
impiementation of the Whole School Reform
Model with fidelity. Ensure the CLCs meet
weekly and ensure that the CLCs discuss
data, student work, etc.

Bachelor's degree in secondary education;
Master's degree In secondary education
preferred; 3 or more years teaching in
secondary education. Grant Funded.

Instructional
Coach (IC)

The IC will provide teacher support in core
academic subjects in order to increase
academic success and ensure the

implementation of state and district intitatives.

Bachelor's degree in early childhood or
elementary; Master's degree in early
childhood preferred; 3 or more years teaching
in early childhoocd.
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Schedule #14—Management Plan (cont.)

County-district number or vendor |D: 108902

| Amendment # (for amendments only):

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be invaolved in the implementation and delivery of the program. Provide a brief
description of the pravider's unigue function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consuitants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Res

onse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant e
Certifications
Positive Action Dept. of Education evidenced based Whole Proven record of effective professional
1. Strate School Reform experts; mode! developer development with teachers of Hispanic
gy communities.
Protessional Development across content area | Proven record of effective professional
. for teachers as needed to meet additional development.
2. | Region 1 ESC | ngeds of new teachers not provided by
Positive Action Strategy.
AVID English To ensure that English language learners have | Middle school program for long-term ELLs that
L earners full agcess to AVID and college-preparatory includes protessional learning, AVID Excell
3. College coursewark. coursework, family connections and promotion
Rezadinass of biiiteracy.
Independent Third party evaluation related to model Experience in evaluating TEA grants and
4. Evaluator Implermentation in a 100% Latino student specifically Whole School Reform Models
poputation.
5.
B.
7.
8.
9.
10.
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Schedule #14—Management Plan (cont.)

County-district number or vendor 1D; 108902 | Amendment # (for amendments only):
Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participanis
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Donna ISD has been a responsible steward of government funds, managing multi-million dollars in federal entitlement
funds and discretionary competitive grants. The latest of which is the TEA federal pass through 218 century learning
center grant. The district's commitment to improve student achievement is further substantiated by its financial
investment to effective instructional strategies through professional development,

Partnerships/ Involvement of Others, District and campus administrators, teachers, parent represeniatives, and
community organizations participated in the project design. Collaborative meetings were held for project development
and will continue during implementation and evaluation of the project. Freguent collaboration with partners and providers
will ensure a smooth transition from implementation to completion. At the conclusion of the grant program, the campus
and district anticipate student achievement outcomes in the core areas will increase from baseline measures.

Management of Grant Activities. Veterans Middle School has developed a committed Campus Leadership Team as
well as securing the support of Donna |SD, the School Board, and Superintendent to ensure that the carmpus
transformation is a success. Through these partnerships, campus leaders have developed a multi-tiered monitoring plan
for the Veterans TIPPS Project, that address areas of weakness from the base up. Using self-monitoring tools such as
six-week portfalios, daily journals, and electronic database. Tier 1, engages students in the process of monitoring their
own progress. Tier 2 consists of teachers, tutors, parents, and mentors- all responsible for utilizing progress checklists,
bi-weekly posts tests, and progress reports to monitor and report their students' success. These individuals will be
provided with training in order to identify areas where intervention is needed and ensure that intervention methods are
effective and timely. Tier 3 consists of campus administrators, who will be responsible for reviewing assessment resuits
and compiling them into a quarterly report that wili be shared with faculty, parents, students, and district administrators.
{n order to provide on the ground feedback and ensure team goals are met, the Campus Leadership Team will conduct
weekly classroom and data monitoring. The vertical leadership of the campus’ multitier action plan ensures clear
communication between district and campus leaders and provides a consistent procedure to build goals/ action plans.

HResource Management. Grant-funded activities will be coordinated with services funded through other sources 1o
ensure that the use of funds from all sources is maximized, but not duplicated, and that services will be provided in an
integrated, coherent fashion. Funds received under this grant project resources in the form of classroom space,
techniology tabs, janitorial servicers, administrative oversight, and other areas not covered with grant funds. The design
of this initiative Is consistent with the Campus Impravement Plan and the District improvement Plan.

Program Continuation and Sustainability. The activities in this initiative are further aligned to the Strategic Priorities,
and Core Beliefs of the District and Campus improvement Plans. The district's current commitment to these strategies
attests to its commitment for sustainability. Donna ISD has the capacity to maintain the program as identified under the

Resource Management section above.

Whole School Reform Model Developer/Provider — Pasitive Action Strategy. The Whole School Reform Model will
be integrated into the daily routine and insfruction at Veterans MS, and will be widely incorporated into the School
Improvement Plan for at least four years o ensure compliance, Consistency in feacher staffing and increased
professional development will alfow feachers to hone their instructional capabilities and lead students to better material
master and success in core subject araas. The Positive Action Strategy implementation involved the following
components: teacher suppont, administrator support, climate development activity suppori, family liaison, community
stakeholder engagement, data management and reporting.
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Schedule #14—Management Plan (cont.)

County-district number or vendor 1D: 108802 ! Amendment # (for amendments only):

Part 4: Sustainabllity. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus cullure and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The strategic intent of Denna ISD is to transform persistently low-performing schools such as Veterans Middle School
and io clese the academic achievement gap between the econornically disadvantaged students, ELLs and other student
groups. The Whole School Reform Model allows for significant reform of the campus in a considerably short amount of
time. Veterans MS has adopted the implementation timeline of the Positive Action Strategy to meet its transformation
goals over the next four years. Throughout this process, the district and campus administrators are aware of the
importance that meet performance goals and implementing all of the described activities within the four-year timeline.
They further understand that improvements must be sustained over time which is why a school climate change model

was chosen.

Implementing the campus plan and meeting the performance measures outlined in this proposal, is part of the integrated
approach to fulfill the campus improvement plan. With an experienced principal who has moved the campus from the
Priority List to the Focus List and other key staff in place to assist in the restructuring, external providers brought in to
guide, monitor and influence the process and curriculum implemented and significant professional development having
heen invested in the newly hired and recommitted staff, this transformation will be sustained. Knowing that staff buy-in
and training is critical to the ongoing success of any reorganization, a system will be put in place 1o coach staff hired
during the implementation of the grant and after the grant period ends. This process will begin with recruitment and wili
involve on-boarding, coaching, and professional development by the Whole School Reform Model Director, Coordinator,
and Coaches for new teachers. Best practices demonstrate that the active involvement of community leaders, political
ieaders, School Board, LEA staff and school leadership and facuity in the design of a transformaticn medel from the
planning stages leads to greater sustainability (Cawelti & Protheroe 2007; Murphy 2007).

Veterans MS administration and Positive Action Strategy staff will work toward fostering best practices and develop
relevance and rigor in student activities. The evidenced based outcomes of Positive Action as a Whole School Reform
Model is extensively cited at the U.S. Department of Education’s What Works Clearinghouse. One of the halimarks of
the strategy is the sustainable school climate change. Positive Action has a Principal’s (Climate) Kit and complementary
training options to develop school leadership. Its materials cultivate school-wide factors essential to successful schoal
turnaround efforts:

» acommittee with representatives from the whole school --- the administration, a teacher from each grade level,
support staff, students, parents and community mernbers — to directo implementation and conduct regular
meetings; '

s activities and items for shol school population, to coordinate all students' academic and other activities and to
encourage and reinforce positive behaviors {ie. Assembilies, newsletters, Words of the Week cards, ICU Doing
Something Positive boxes, stickers, tokens, music and more};

« handbooks for parents and support staff explaining their roles in ccreating a positive supportive school culture.

All are based on a single implementation schedule coordinating every participant with the activities for a successful
sustainable school change effori. The district and the schoo! will ensure that there is not just a new mindset, but also
new accompanying behaviors to make sustainability possible (Redding 2007a). For example, the extended school day,
commion planning limes, a campus data room and the systematized use of data to drive instruction wili ensure the
continued collection and use of data and the dedication fime needed for ongoing data analysis and team planning.

Many of the resources needed to implement this new model have declining costs over the four-year period. For example,
the initial start-up costs associated with the professional development will diminish significantly after four years. Planning
for reduced resources and maintaining activities with continued costs will be critical to ongeing success. Where it is
delermined that additional financial resources are needed, the Friends of Veterans M5, community partners, and local
businesses will be utilized. Additionally, the school and district will make centingency plans for threats to the
sustainabllity of the model during the four-year implementation process. Sustainability will also occur as a result of the
commitment to continue the following: ongeing, high-quality, job embedded professional development; utilization of a
performance based teacher evaluation; continuation of an extended school day; continuous parent/community initiatives;

and ongoing intense technical assistance.
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Schedule #15-—Project Evaluation

County-district number or vendor ID; 108902 | Amendment # (for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,
Since Jung, 2016 district and campus leaders and staff have collaborated to develop iong-term goals for improvement,
In addition to the needs assessment, the campus leadership team used the TEA Accountability reports, School Report
Card, STAAR results, School Improvement Pian, as well as community level data to determine the initial Performance
Goals for Veterans MS. Based on the needs assessment and community input, and the seven Critical Success Factors,
the campus leadership team and stakeholders identified specific SMART goals and objectives for this program, The
district provided input into the performance goals to ensure that they are ambitious, yet realizable. The performance
goals for each area was further discussed with the group related to their implementation. For example, the perdformance
measures for Increased Teacher Quaiity were developed with teachers. Once all Performance Measures were
discussed with all related groups, the Performance Measures were made public to increase transparency, increase the
likelihood for meeting goals, and provide opportunities for celebrations. Goals include: increased targeted job-embedded
professional development for ail teachers; Increased parental involvement; Deveiop a culture of achievement and high
expectations for all; increase the % of 6t grade students that achieve at/above grade level; Increase the % of 7h — gt
grade siudents mesting proficiency and Advanced levels on the reading and math STAAR; and increase leadership
effectiveness. The roll out of the performance goals will include sharing them in full as well as with appropriate groups.
For example, under Develop a cullure of achievement and high expectations, it is important that the students know the
goal as well as parents and staff. Students and parents need to know that their increased participation is an expectation
as well as the rationale behind it. Although the perfermance measures have been outlined in term of summative end of
year goals, most goals will be tracked throughout the year and expected to reach appropriate benchmarks. With ongoing
and regular data, the campus will be better able to achieve all of the goals that have been set.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student, Response is imited to space provided, front side only. Use Arial font, no smaller
than 10 point.

The Project Director will coilect, analyze, and repont on the TEA required performance-based measures as well as
additional performance measures at baseline and to determine the effectiveness of the praogram. M Rivas has carefully
identified specific objective performance measures and outcomes to help monitor and evaluate the project and to meet
program goals. Benchmarks will be set for each performance measure fo ensure that more immediate results can he
measured and celebrated. An assessment instrument will be used 1o determine the effectiveness of the grant toward
accomplishing the goals of the program and for monitoring the progress of the grant every 9 weeks. The evaluation for
examining the effectiveness of the program’s strategies will involve the Project Director and the R&E Department. The
evaluation will also include District administrators, project stafl, studenis, parents, and community members assocfated
with the program. Methods of evaluation will include both qualitative and quantitative data collection. The evaluator will
extract data from PEIMS and other systems for evaluation. Qualitative data will include student and parent surveys or
questionnaires, and observations of interactions between teachers and students from campus walk-troughs. Additionaily,
quantitative and qualitative data will be collected and used at the campus on an ongoing basis to regularly assess
performance and make improvements. The principal, Project Director, and instructional coach (IC) will analyze student
performance data in context of district priorities and campus goals, and present the information through the use of the
data room. The data is to be presented in a way that facilitates understanding, can be used to improve instruction, and
can aid in obtaining improved results. Information presented in the data room includes student demographics at the
campus, historical performance, performance of special populations and student sub groups, campus and district goals,
focus areas for the school year, and campus performance objeclives for each subject area. Hyper-monitoring is a
systematic process of collecting data that can be used to identify strengths and areas for campus improvement. Under
this grant, Veterans MS staff will conduct weekly classroom hyper-mornitoring visits to collect data on areas such as
student engagement, extent to which teaching is aligned with the learning objectives, degree of rigor, and types of
assessments used. Through the combination of the use of the quantitative data available and presented in the data room
and the qualitative data and Principal hyper-monitaring and classroom walkthroughs, Veterans MS is fully equipped to
identify successes and potential problem areas. With the new performance goals set for the campus in the area of
increasing data-driven instruction, and new schedules in place to ensure increased and common planning time and
regular mesetings, these tools are ready to be utilized and implemented o increase student achievement.
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Schedule #15—Project Evaluation (cont.)

County-district number or vendor 1D: 108902 | Amendment # (for amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and intsrventions on an ongoeing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Donna ISD and Veterans MS have a number of systems for formative assessments that will be critical to the successtul
implementation of Positive Action's Whole School Reform Model. The restructuring to occur at Veterans MS includes a
Formative Evaluation proceass that will be conducted as a basis for improvement including a data collection process, a
reporting process, a review/refine process, and a specified room for the display of all data {data room). The district
implements student formative assessments exams every nine weeks. Hesults are immediately reported through an
onling curriculurm system so that teachers, administrators and Positive Action staff can disaggregate data and implement
interventions immediately. Additionally, the campus Collahorative Learning Committee (CLC) will use the data as part of
their weekly discussions to monitor student progress toward mastering specific objectives. Although these are very
useful tools to evaluate where students are at specific interval stages, the campus goal is to have teachers and those
involved in the project implementation utilize formative assessments on an ongoing basis, With the new technology
hardware and instruction employed on the campus, formative evaluation of student learning will become much easier to
obtain and analyze. Formative evaluations will be Integrated multiple times throughout an individual lesson providing the
teacher with immediate feedback on the student’s level of understanding and whether or not information needs further
clarification or review. Similarly, the District Director, Project Coordinator, campus staff and External Evalualor will utilize
formative data to provide ongoing evaluation of grant activities and performance including but not limited to the following:
walkthroughs by the CLL and principal, CLC mestings sign in sheets, evaluations of professional development activities,
coaching reports, and sign in sheets indicating time spent in the data room. The District Director will meet regularly with
the campus staff to review all formative and summative assessment data. The District Director and Project Coordinator
will work together regularly to prepare and evaluate the 90 day plans. The frequency of these formative assessments will
allow the campus regular means by which to review data and outcomes. The revision of the 80 day plans will allow for
the flexibility to ensure change. |n addition, the ability to revise the Needs Assessment and Professional Development
Plans will allow for meeting the needs of teachers and students as further identified during formative assessments,
walkthroughs, common planning times, CLC meetings, and activities. The District Diractor in conjunction with the R&E
Department will collect, analyze, and report on the TEA required performance-based measures as well as additional
performance measures at baseline and follow up to more comprehensively determine the effectiveness of the program.
Veterans MS has carefully identified specific objective performance measures and outcomes to help monitor and
evaluate the project and to meet program goals. Baseline percentages will be set for each of the performance measures
to ensure that more immediate results can be measured and successes celebrated along the way. The External
Evaluator will develop a matrix to determine the effectiveness of the grant project toward accomplishing the goals of the
grant program and will meet with district staff quarterly to obtain the data needed tc created additional instruments to
monitor the progress of the grant pragram. The external evaluator will work in conjunction with the Project Director, the
LEA, and the R & E Department to examine the effectiveness of the program’s strategies. The evaluation will include
feedback from the LEA, project staff, students, and stakeholders associated with the program. Methods of evaluation will
include both gualitative and quantitative data collection. The evaluator will extract data from PEIMS and other systems
for evaluation, Qualitative data will include staf, student and parent surveys and observations of interactions between
teachers and students. Formative Evaluation will be central in determining the success of the grant program. Throughout
the program the Project Director and the Campus Leadership Team will meet weekly to discuss the strengths and
weaknasses of the program. They will observe and moniior the implementation of the program and provide assistance
and support to the CLCs and CLFs along the way. Formative evaluation will be freguent and ongoing in the through: sign
in sheets and evaluation for professional development activities, frequent observations of classroom instruction by the
ClLLs and CLFs, documented coaching sessions by the Instructional Coach and CLFs, sign in sheets and agendas for
departmental meetings an teacher common planning time, formative assessments (FAs) given to students minimally
every nine weeks, and feedback from parents, students and community stakehalders, The Principal, Project Director,
and Project Cooerdinator in collaboration with the R&E Department wiil present evaluation findings to key district
personnel on a quarterly basis for review and TEA via 90 day reports and the final evaluation report. Tharough
documentation, monitoting, and reporting will allow program staff to anticipate and/or explain any changes in the planned
intervention or evaluation. In addition, the Project Director will engage in formal discussion of critical aclivities achieved
and barriers to success with the project staff. In turn, this information will be used to review and revise program
deficiencies as they are encountered, provide for continuous improvement of the program, and disseminate findings to

the campus, TEA and stakeholders in the community.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 108802 i Amendment # (for amendments only):
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

» ldentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

s Determine a history of prior success; consistent strong results in similar projects

s Conduct a risk-assessment related to contracting

+ Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Donna ISD has a comprehensive process which ensures the quality of external providers over $25,000. The LEA
creates and publicizes a formal request for proposals. In the area of recruitment, the LEA will create conditions to aftract
multiple applicants including, but not limited to the following: clearly defined rationale for hiring; adequate resaurces;
aggressive but achievable goals; a transparent process; and appropriate levels of marketing at local, statewide and
national levels.

Once applications are received, the LEA effectively assesses contractor’s organizational and financial ability to perform
the defined, necessary scope of work. The LEA and campus will work together in a timely process to set the roles and
responsibilities, performance expectations and consequences for failure to meet expectations that can be articulated to

external providers during the recruitment process.

The LEA will undergo a rigorous evaluation of the potential partner's capacity during the screening process looking at the
partner’s capacity, experience and record of successes and failures. The modified process that is developed will be
transparent and will engage the LEA, the school and community stakeholders. Minimally, the process wilt involve a
written application, due diligence to confirm the track record of the applicart, and in person interviews. Upon selection of
the external providers, the LEA will support, but not micro-manage the providers. The LEA will be involved in ongoing
monitoring of the external provider to support success. Additionally, the LEA will have developed consequences for
failure and with ongoing monitoring, and will not hesitate to implement those censequences if needed.

This proposal was developed with the counsel of Positive Action Strategy, an evidenced based Whole School Reform
Model as identified by the U.S. Department of Education. The selection of Positive Action was conducted within the
parameters of all TEA, specific Request for Proposal and Donna ISD protocol. Since model developer selection was
sonducted within the identified needs of Latino ELL population as rationale ~ procurement of other model developers is

ot required.

For TEA Use Only
Changes on this page have been confirmed with: On ihis date;
Via telephoneffaxfemail {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Fage 36 of 68

20162020 Texas Title | Priority Schools (TTIPS), Cycle 5



Tt Rrd | ANt b ] N S A f R AR LE S D EoWl YA b d DE WiVl f

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 108902 | Amendment # {(for amendments only):
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers {o ensure their continued quality and success in meeting project delfiverables, Include in
the description:

« Proposed schedule to regularly review external provider performance

« Campus/district personnel responsible for oversight and management of providers

» Processfinstruments used to measure and monitor success of providers

» Corrective actions or additional supports utilized to improve provider performance

» Criteria/sequence of actions 1o be taken to remove/replace a low perfarming provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Donna 1S8D's Procurement Services Department is responsible for facilitating the processes governed by the state and
federal law to ensure best practices and level playing field, as well as fair and equitable treatment for ail suppliers.
Through this synergistic effort, both the Supplier and Donna 1SD will benefit from working as business partners 1o
strengthen the social and economic foundation for the district and the community at large. The mission of Donna 1SD
Procurement Services Department is fo ensure the uninterrupted flow of goods and services needed to efficiently
operate the district cost effectively. In other words, the right products and services, at the right cost, from the right

Supplier, to the right location, at the right time, every time.

[ bt ettt = Aeviibad)

Procurement Services has the authority to commit district funds for the acquisition of goods and services. Procurement
Services Is responsible for facilitating the processes governed by state and faderal law to ensure best practices, and an
equally competitive environment for the purchase of all goods and services. The district purchases a wide variety of
goods and services, including but not limited to: (1) Consultants/Professicnal Services; (2} Construction/Repairs of
Facilities; and (3} All other goods and services. The district is required to competitively bid any/all expenditures greater
than $10,000,00 in the aggregate; meaning just about every purchase made by the district.

All expenditures (district-wide) must be competitively bid by the Procurement Services Department only. Competitive
bids are generally solicited either by means of a Request for Proposal (RFP), or a competitive sealed bid (or proposal).
While RFPs may result in additional negotiations before a contract award takes place, all bids/proposals should always
be prepared with utmost care, providing the bidder's best offer. Contracts awarded as a result of an erroneous offer may
result in serious financial loss or ather hardship for the bidder. Current bid/propoesals sclicitations are announced in one
or more local newspapers of mass-distribution for fwo consecutive weeks, They are also posted on the Procurement
Web site and are physically posted on the distriet bulletin board in the district office.

The District Project Director working in conjunction with campus administration will be responsible for ensuring that al}
proposals submitted for servicas are done so following the guidelines listed above. Additionally, the Project Diractor will
ensure that external providers meet expectations as cited on the proposal. Should an external provide fail in providing
the services negotiated through the procurement process, the Project Director will work with the Procurement

Department to cancel existing contract {s).
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 108902 | Amendment # (for amendments only):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point,

Training school staff in the parameters, program, and services that will be available as a result of the grant

1. including professional development of r the sue and care of technological resources to enhance instruction.

N ML e W A TR ) S LA T Y

Creating Rubrics for assessment of interventions and the impact of those interventions on student
2. achievement.
Identify necessary community partners and introducing them to the upcoming pathways of interaction that will

3. result from the full implementation of the project.
Establishing a common culture of work and expectations that will result in the clear delineation fo lines of
4. communication among all fo the individuals that will be working within the parameters of the implementation.
Identifying staffing needs for the following school year based upon the data compiled for within the schoof and
5. hire administrativefinstructional staff, including Project Director, Instructional Coach and Teachers.

Test assessment and benchmarks to ensure accurate daia colletions processes are in place.

Rolling out the iimeline for the goals and expectations to the school staff, and receiving feedback on the
7. feasibility and attainability of the desired goals to ensure a common vision.

8 Design, develop, and prepare for implementation with the guidance of the state approved technical assistance
. provider.

Register for/attend required TTIPS team trainings.

9.

10. Recrult, screen, and select potential external providers (Complete contractual agreements).

1. Deviop Professional Development Plan and Timeline.

1. Communicated project mandates to all stakeholders.

1. Purchasing resources for professional development such as kits for principal, teachers and parents.
1. Purchasing necessary resources, including IPads, computers, and interactivé whiteboards.

Ensuring communication pathways are established between campus based personnel and District-level
15. support parsonnel.
Identifying any potential challenges involving the physical site that might be a barrier to implementation.

16.

Creating the necessary systems to establish an effective data management system that allows for the
17. colletion, sharing, and analysis of data throughout the school.

Develop instructional framework to guide the improvements in teacher quality, and identifying campus-based
18. supparts for teachers.
Create reward/ incentive plan and submit for District approval to attract the best talent to the schoal.

19,
o0, Comprehensive review of the proposed plan to ensure effective implementation in the following year.
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor |D: 108902 | Amendment # (for amendments only):
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize efiectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

| BAGD EUULBUUL MUBHILY

Donna ISD will support Veterans MS with the implementation of its Whole School Reform Model with model developer
Positive Action by aligning additional resources. The incorporation of the mode! will require the development of a cultural
and professional development overhaul of the campus, The district will assist by aiding in acquiring the professional
development, kits, equipment, software, etc. in a timely manner.

The Chief Financial Officer's Department and the Federal Programs Department will be responsible for maintaining
fiduciary and financial responsibility for alf grant activities. The Business and Finance Department will provide the
following services for the program: processing and maintaining accounting data for the grant, grant accounting,
requesting funds through the automated payrment request systems, preparing and submitting written expenditure reports,
classifying and reporting the accounting transactions properly, and maintaining grant accounting records. The Federal
Programs Development will provide assistance to the Project Director with developing an implementation plan for the
grant activities, assist with revising timelines as necessary and ensure that reports are submitted on time. Funds will be
maximized by using the davailable resources located at the campus to fulfill the requirements of the grant. The Chief
Financial Officer in conjunction with the Project Director will assess the effectiveness of the program and determine if
pragram goals and objectives were achieved. This project will be supplemental to existing federal, state, and local
initiatives. This program complements and extends those already implemented at Veterans MS. In particular, other
District initiatives will be combined with local and state monies to cover expenses not covered in part or full in this
proposal, including but not limited to support services, tutoring, professional learning, supplies, staff, facilities,
technology, and school operations. As such, all activities stated in this application are not supplementary to existing
services and neither state, federai, nor Jocal funds will be diverted or decreased for other purposes. Funds will not be
used for any services or activities required by state law, State Board of Education, or local policies. Although Veterans
M5 needs significant amounts of technology, equipment and professional development to implement this restructuring,
Veterans MS does contain much of the necessary human resources and facilities infrastructure to carry out aff program
strategies and activities. In addition to the new leadership and key personnel previously mentioned, existing personne|
infrastructure along with the professional development under this grant will allow for the implementation of the Positive
Action Strategy of the Whole School Refarm Model. Internet connectivity is available at the school allowing for online
options for teachers, students, and parents as outlined to enhance the curriculum, contribute to the project based model,

and increase communication with parents and community pariners.

The majority of activities outlined in this grant will be held on the school campus during the school day, after school,
Saturdays or during the summer months. Facilities and resources at M Rivas are accessible to disabled visitors and in
compliance with ADA regulations. Community resource providers include AVID Readers and Texas Valley Foundation’s
College Readiness Programs as leveraged through the 215 Century Learning Center and Donna 15D Parent
Invelvement Department are committed to providing resources, personnel, and supplies necessary to carry out the goals
and objectives of the project. Other sources of in-kind services inciude community and business leaders serving as
mentors and project panel observers. These resources will be garnered by Veterans MS with the support of the Donna

ISD Public Relations Qfifice.

The majority of coordination will be conducted by the Project Coordinator. The Project Coordinator is vital to school
reform success. The Project Coordinator is a full time administrative position within the district. The Project Coordinator
will organize and facilitate the individual components of the Positive Action plan. Components include: teacher suppor,
administrative suppon, climate development activitiy support, family liaison, community stakeholder engagement, data
management and reporting (with the assistance of Positive Action consultation experts). Prior to the implementation of
the Positive Action Whole Schoo! Reform Model, the Project Coordinator is expected to become a Pasitive Aciton expert
and will receive both in-person and significant online intensive training. Online training and professional development is
ongoing throughout the term of the grant. The Project Coordinator is expected to monitor the implementation of the
program. As a Positive Action expert (gained through training during the planning year), the Project Coordinator will
assist both staff and administration. The Project Coordinator is the go-to-expert to the district regarding the program.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID; 108902 | Amendment # {for amendments only):
Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND mode! must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cyele § implementation, the principal's
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround mode!, shall indicate below with "N/A".
RHesponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be f
in place through the 4

implemenrtation of the model:

3 LD b LR LN E MY S I Y

Hire date, or anticipated hire
date of the principal who will j
be in place for 4

implementation of the modek:
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Schedule #16—Responses to Statutory Requirements (cont.}

County-district number or vendor [D: 108802

[ Amendment # (for amendmenis oniy):

Statutory Requirement 6: Rural LEA Flexibility
Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the gpfion to propese a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA

Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/not eligible to propose a modification shall indicate below with “N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model
seiected for modification:

N/A

Description of the
modification:

N/A

How intent of the original
element remains/will be met:

N/A
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID; 108902 | Amendment # (for amendments only):
Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PN bl WA G L ) TV I Y

Describe the data scurces for

student growth accounted for
in the teacher and principal
evaluation system. Include 4

how student growth is
weighted in evaluation:

Describe how the evaluation

system design includes
mufltiple observation-based ;
assessments and ongoing )

collections of professional
practice:

Describe how the evaluation
system was developed with
teacher and principal ]

involvement:
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Schedule #16-—Responses to Statutory Requirements (cont.)

Counlty-district number or vendor ID: 108902 | Amendment # (for amendments oniy):

Statutory Requirement 8: Educator Reward and Removal
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING mode! must have

protocols 1o identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompis in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

e ety vy e =

Describe the rewards
available for educators who . 1
have increased student 4

achievement in implementing
the model:

Describe
protocolsfinterventions o
support teachers who are 4

struggling to improve
professional practice:

Describe the criteria 7
established for educator ;_.f

removal:
For TEA Use Only
Changes on this page have been confimmed with: On this date:
Via telephoneffax/email (circle as appropnate) By TEA staff persom;
RFA #701-16-105; SAS #198-17 Page 43 of 68

2016-2020 Texas Title | Priority Schools {TTIPS), Cycle 5




o e s e e g rn e me g e mety g wer by

Schedule #i6—Responses to Statutory Requirements (cont.)

County-district number or vendor |1D: 108902 | Amendment # (for amendments only):

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students
Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include

comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented

services,
These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will

be provided to studenis in the space below.
Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Model shall indicate below with

“N/A". Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

i dn e~ Sk

Region One Educational Service Center (Region 1 ESC)
Region 1 ESC provides ongoing professional development opportunities for teachers particularly in the area of bilingual

education and migrant student learning strategies.

Texas Valley Community Foundation Family Engagement & College Readiness Programs (TVCF)
TVCF is a supplemental education non profit providing college readiness programming. They are Veterans MS 21¢
CCLC partners. They provide STEM camps and career exploration camps. They aiso provide evidenced based family

engagement support programming.

AVID Readers Support Programs for Reading Content Development
AVID Readers is available at all three grade leveis and supports students reading competencies development.

For TEA Use Only

Changes on this page have bean confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #188-17 Page 44 of 68

20162020 Texas Title | Priotity Schools (TTIPS), Cvele 5




AT P S I 1 Ay i
Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 108802 | Amendment # (for amendments only):
Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing 2 TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and

Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with “N/A”".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

1 SR biad e A LS LR LIS MR Y

identify the IHE partner that
will be in place for the sarly
college high scheol
development and
implementation. Include the
titte/role of the IHE primary
point of contact, and
essential agreements

reached at this point: /

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to aceess college courses,
TSI assessmenits, texibooks
and college fees: without cost
io the student:
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Schedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 108902 | Amendment # (for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and

Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with “N/A”.
Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

Lttt Rl A

Describe the processes the
L.LEA/campus will take to build
the number of college
courses available to students

to gain during high scheoi to /
a minimum of six (6) by the
slari of the 2017-2018 school

year ta sixty (60) by the star
of 2018-2019 schoal year:
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor {D: 108802 | Amendment # {for amendments only):
Statutory Requirement 12: Beveloping an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School {ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and

Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with "N/A".
Response is mited o space provided, front side only. Use Arial font, no smaller than 10 point.
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Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2017,

to support student success in

college-level coursework and

continued post-secondary
education pursuits:
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Schedule #16—Responses to Statutory Reguirements (cont.)

County-district number or vendor 1D: 108902 | Amendment # {for amendments only):
Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meetls
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention maodel in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning

Intervention model shall indicate below with “N/A”".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

B wrerwme mmaaravensraield s uggaes iy

Describe the schedule and
staffing pattern for the full-

day preschool that will meet

standards for high

qualification of stafl, required
i

child-to-staff ratios, required
class size limitations and
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider ar off-site
campus to deliver key
components of the model;

such as staffing or facilities

needed to deliver a grade-

level or other educational 4
program. A

If such a partnership wil
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus,
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Schedule #16—Responses to Statutory Requirements (cont.)

County-distriet number or vendor iD; 108302 | Amendment # (for amendments only):
Statutory Requirement 14: High-quality preschool programming (continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that mests
the definition inctuded in program federal requirements and is integrated in a campus-wide school improvement model,
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning

Intervention modei shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool

program proposed is:

research-based; vertically

aligned in math, science, .
literacy, language through the 4

elementary grades; and
develops socic-emotional
skills:

Describe the student

assessment data that will be

examined for the preschool .

and kindergarien classes that A
t

inform continuous
improvement and next-gradse

readiness:
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Schedule #16~~Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 108802 | Amendment # {for amendments only):
Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in

Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround mode! shali

indicate below with “N/A".
Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 paint.

N/A

I ewwALEMSMALIWAE D ¢ Negned Gy

Describe process for
sereening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for besi-it in the
turnaround model

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

Describe process for
selecting new staff, including '
the criteria for best-fit in the A

turnaround model:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

Indicate the start date for the
new turnaround
irnplamentation staff;
including rehires and new

hires:
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Schedule #16--Responses {0 Statutory Requirements (cont.)

County-district number or vendor ID: 108902 | Amendment # (for amendments only):
Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROQUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reporis to LEA executive leadership,
ar enter into a muiti-year confract with the LEA for added flexibility in exchange for greater accourtability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and

Assurances,
These applicants shall describe the new governance structures planned in the space below. Applicanis not proposing a

Turnaround meodel shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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Schedule #16-—~Responses to Statutory Hequirements {cont.)

County-district number or vendor {D: 108802

| Amendment # {for amendments only):

Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM mode! must implement an evidence-based model in partnership
with a whole-school reform model developer, Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These appiicants shall respond to the prompts in the table below, Applicants not proposing a Whole-School Reform

model shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will pariner to
implement the whale-school
reform:

Positive Action Strategy for the Whole School Reform Model, an approved evidenced
based model listed in the What Works Clearinghouse (WWC) of the U.S. Departmeant of
Education.

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Whole School Reform requires schools to use an "approved” evidence-based model.
Paositive Action is one of four models approved by the U.S. Department of Education.
Positive Action targets assistance as a school wide intervention to improve academics,
behavior and social and emaotional development by creating a whale-school environment
that is welcoming, inclusive, sale and promotes learning. Positive Action has particular
success with migratory children, discipline disparitiens, secondary transitions, parent
and family engagement with prevention and intervention programs for children and
youth who are neglected, delinquent or at-risk.

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

include information about the
study’s sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

Positive Action has evidence of effectivenass that includes three studies that meet
WWC evidence standards and found statisceally significant favorable impzcts. Positive
Action has been WWC listed since 2006. According to the WWC review, Positive Action
improved student achievement an average of 14 percentile points in reading and
math and improved student attainment by reducing retentions in grade and
absenteeism. The quasi-experimental matched-control study, included demonstration of
pretest comparability on academic outcome measures, meets WWC evidence standards
with reservations (Flay & Allred, 2003) and two randomized controlled trials {RCTs) that
meet WWC evidence standards with out reservations {Snyder et al., 2010; Bavarian et
al., 2013). in both of the RCTs, schools were randomly assigned to conditions {Positive
Acitan and Control) from matches pairs (10 pairs of urban, suburban and rurat schools
in Hawaii and 7 pairs of disadvantaged inner-city schools in Chicago primarily African
American, Hispanic and White students)...so that schools in the two conditions were
statistically equivalent at baseline. Imporvement Index Il, percentiie gain for the average
student was reported as well as behavioral outcomes affective academic outcomes.

The Quaisi-Experimentaly study (Flay & Allred, 2003) which used archival, school-level
data from a large urban southeastern schoo district suggested that Positive Action
produced effects on muftiple student otucomes. These included a 45% impravement in
standardized reading scores with this effect being larger in schools with higher
proportions of studenis receiving free/reduced price lunch. This study also allowed for
follow-up analysis of the performance of students in middle schools and high schools
with different proportions of Positive Ation graduates from elementary schools, Middle
schools with higher proportions of Positive Action graduates reperied a 21% increase in
standardized reading scores and 16% increase in standardized math scores.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district nurnber or vendor 15; 108802 | Amendment # (for amendments only):

Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reapen the school under a charter school operator, charier
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Piease review the description of requirements under the Restart
mode! in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for schoal reopening/conversion.
Applicants not proposing a Restart madel shall indicate below with “N/A”".

Respaonse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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Schedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 108802 | Amendment # (for amendments only):
Statutory Requirement 19: Enroliment in higher achieving schools
Applicants proposing a CLOSURE model must enrol! students who attended the school in a higher achieving school

within reasonable proximity to the closed school,
These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not propesing a Closure model shall

indicate below with “N/A”,
Hesponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 108902

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and s
000 patticipation for any groups X B X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate [l L O
A02 | Provide staff development on eliminating gender bias || ] 0
Ensure stralegies and materials used with students do not promote
A03 gender bias L] O L
A4 Develop and implement a plan to eliminate existing discrimination and the N ] 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of [l 1 []
gender
AOG Ensure students and parents are fully informed of their rights and ] H N
responsibilities with regard {o participation in the program
Ao9 | Other {specify) O ] 1
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language [] U Ll
Boz | Provide interpreter/translator at program activities ] O] 1
Increase awareness and appreciation of cultural and linguistic diversity | [ n
803 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [ ] ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
805 velc p/maint y P pa prog 0 [ O
activities
Provide staff development on effective teaching strategies for diverse
BO6 populations O L] [
Ensure staff development is sensitive to cultural and linguistic differences ] M ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 0 [
BOB | assistance center, Title |, Part A schoot support team, or other provider
Bog | Provide parenting training ] L] [
Bio | Provide a parent/family center [] [ N
g11 | Involve parents from a variety of backgrounds in decision making L] il ]
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor 1D: XXXXXX

i Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opporiunities for parent involverment including home
B2 | learning activities and other activities that don't require parents to come to 1 ] |
the school .
p13 | Provide child care for parents participating in school activities ] ] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 | vnowledge in school activities | O L B
Provide adult education, including GED and/cr ESL classes, or family
B15 | literacy program [ O O
Cfier computer literacy courses for parents and other program
B16 | peneficiaries o [ L]
B17 | Conduct an outreach program for traditionally “hard to reach” parents L] ] M|
Big | Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ [ O
Develop and implement a plan to eliminate existing discrimination and the
B2o | effects of past discrimination on the basis of race, national origin, and | ] [
color
Ensure compliance with the requirements in Title Vi of the Civit Rights Act
B21 | of 1864, which prohibits discrimination on the basis of race, national ] ] 1
origin, and color
Ensure students, teachers, and other program bheneficiaries are informed
B2z | of their rights and responsibilities with regard to participation in the O -
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints U O 0
B99 | Other (specify) ] [ [
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
coi | Provide early intervention ] ] ]
coz | Provide counseling ] | 1
cos | Conduct home visits by staff ] O O
co4 | Provide flexibility in scheduling activities ] (] [l
cos | Recruit volunteers to assist in promoting gang-free communities L] ] L]
cog | Provide mentor program L] ] [
Provide beforefafter school recreational, instructional, cultural, or artistic N | o
co7 programs/activities
For TEA Use Only
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor iD: XXXXXX

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities ] I_] O
C09 | Conduct parentiteacher conferences | L] ]
C10 | Strengthen school/parent compacts _ [ 1 M
C11 | Establish collaborations with law enforcement agenbies ] 1 ]
C12 | Provide conflict resolution/peer mediation strategies/programs ] OJ 0O

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O 0 u
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues L1 N U
cog | Other (specify) ] ] ]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
DO1 | Provide early identification/intervention O 0 O
Do2 | Provide counseling ] O N
D03 | Conduct home visits by staff 1 D [

Recruit volunteers to assist in promoting drug-free schools and
D04 | communities O L [
D05 | Provide mentor program O [N M
Provide before/after school recreational, Instructional, cultural, or artistic
Dos prograrns/activities [ ] []
D07 | Provide community service programs/activities ] ] ]
pDo8 | Provide comprehensive health education programs 0 ] O
Dog | Conduct parent/teacher conferences O 1 O
D10 | Establish schooi/parent compacts W | M
D11 | Develop/maintain community collaborations C ] O
D12 | Provide conflict resolution/peer mediation strategies/programs I O N
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O L LI
Provide training/information to teachers, schoot staff, and parents to deal
D14 with drug-related issues O [ L
D99 | Other (specify) a N} [
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention ] il ]
E02 | Provide program materials/information in Brailfe O 1 ]
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: XXXXXX

{ Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] ] |
EO4 | Provide program materials/information in digital/audic formats L ] 4
E05 E;;;lﬁ; Z::ff development on effective teaching strategies for visual ] M [
E06 | Provide training for parents il O [
E07 :z;r;sasti t;ri}ﬁ;enaislmformatton published on the internet for ADA 0 ] ]
E99 | Other (specify) I} [ ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] 1 I
FO2 | Provide interpreters at program activities | | ]
F03 | Provide captioned video material ] N M
04 | Provide program materials and information in visual format ] ] O
FO5 | Use communication technology, such as TDD/relay ] ] |
FOB gg\:;]:-l; s::ff development on effective teaching strategies for hearing 1 N 0
FO7 | Provide training for parents O L] d
Fog | Other (specify) m ] ]

Barrier; Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention (] ] ]
G02 | Expand tutoria/fmentor programs M | {1
Q03 ;g:;?ﬁgs;?:; tcéc;\i/:;opment in identification practices and effective N 0 M
G04 | Provide training for parents in early identification and intervention [ M O
Gog | Other (specify) 0 O] O

Barrier: Other Physical Disakilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
Ho1 ngelop and implemgnt .a'plan to ac:hievgz full participation by students N 0 M
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies ] N O
HO3 | Provide training for parents ] ] |
Ho9 | Other (specify) [ [ ]
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Schedule #18—Equitable Access and Participation (cont.)

Caunty-District Number or Vendor 1D: XXXXXX

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
JO1 ngelop and im_piemgnt .a.plan to ach{eve full participation by students 0 1 0
with other physical disabilities/constraints
Joz | Ensure all physical structures are accessible ] ] i
Jog | Other {specity) M O 0
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identificationfintervention M O ]
Ko2 | Develop and implement a truancy interventicn plan Ol 1 1
K03 | Conduct home visits by staff ] il O
Ko4 | Recruit volunteers to assist in promoting school attendance ] [ ]
K05 | Provide mentor program 1 O |
Kos | Provide before/after school recreational or educational activities O ] 0
Ko7 | Conduct parent/teacher conferences ! J Im|
Kos | Strengthen school/parent compacts O O ]
Kog | Develop/maintain community collaborations ] | O
K10 | Coordinate with health and social services agencies ] W M
K11 | Goordinate with the juvenile justice system O ] O
K12 ;egilé fggiigggtrijon{assistance from business, industry, or institutions of N 0 0
Kog | Other (specify) O | ]
Barrier: High Mobility Rates
# Strategies for High Mohility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies M | M
Lo2 | Establish collaborations with parents of highly mobile families O 7 O
LO3 | Establish/maintain timely record transier system | 1 O
Log | Other (specify) D ] I:E
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
Mo1 | Develop and implement a plan to increase support from parents N O ]
M02 | Conduct home visits by staff ] 1 ]
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: XXXXXX

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities 0 n | ]
MO4 | Conduct parent/teacher conferences [ ] O
MO5 | Establish school/parent compacts L] 3 O
MOB | Provide parenting training ] | B
MO7 | Provide a parent/family center ] J O
MOB | Provide program materials/information in home language ] ] 1
MOS | Involve parents from a variety of backgrounds in school decision making [ [l ]
M0 Off_e( “'flexibfe" opportupﬁfigs for invol\{emenp includ‘ing home learning ] [] [

activities and other activities that don't reguire coming to school

M11 | Provide child care for parents participating in school activities ] ] O
M12 Qﬁg;?(;v‘;geggi;s :;?D:Jr}c;lé(tiis“fiaer:lly members' diverse skills, talents, and ] ] 1
Mi3 Erec:\éf; ;g;l:;ﬁucatlon, including GED and/or ESL classes, or family O O [
M14 | Conduct an outreach program for traditionally “hard to reach" parents ] [] ]
M18 | Facilitate school health advisory councils four times a year L] ] |
M99 | Other (specify) ] O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers [ Others
NO1 | Develop and Implement a plan to recruit and retain qualified personnel L] ] O
NO2 ?n?nfr;tlilttya;rg L:;tsam personnel from a variety of racial, ethnic, and language ] ] =
NG3 | Provide mentor program for new personnel 7 N ]
N04 | Provide intern program for new personnel M| | ]
NO5 | Provide an induction program for new personnel O O []
NOB | Provide professional development in a variety of farmats for personnel O O ]
N07 ! Collaborate with colleges/universities with teacher preparation programs 1 | O
N8 | Other (specify) O ] 3

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledage Regarding Program Benefits Students | Teachers | Others
o1 pDrE;VgergJ; aar;;:il Jirtrilgsie;;ﬁn; :np;lfeizg to inform program beneficiaries of r ] O
Qo z#glgs;nr;ﬁgsletteﬂbrochures to inform program beneficiaries of activities u ) []
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Scheduie #18-—Equitable Access and Participation (cont.)

County-District Number or Vendor [D: XXXXXX

| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide‘announcemgnts to‘ local radio stations, newspapers, and 0 = o
appropriate electronic media about program activities/bensfits
P99 | Other (specify) O [l 1
Barrier: Lack of Transportation to Program Activities
# Strategies far Lack of Transportation Studenis | Teachers | Others
Qo1 :Crgxggsstransportatlon for parents and other program beneficiaries to [ ] []
Qo2 Oﬁg{ ‘.'flexible" opportu.ni.ti‘es for invoh.:emen?, inc[uci‘ing home learning J ] [
activities and other activities that don't require coming o school
Qo3 gggggﬁts program activities in community centers and other neighborhood [ ] ]
Q88 | Other {specily) O ] ]
Barrier: Other Barriers
# Strategies for Qther Barriers Students | Teachers | Others
Other barrier
Z89 Other strategy L L [
Other barrier
Z99 Other strategy O t 0
Other barrier
299 Other strategy L] L L
Other barrier
299 Other strategy O O 0
Other barrier
ze9 Other strategy [ D L
Other barrier
299 Other strategy O U U
Other barrier
£99 Other strategy L] [ O
Other barrier
299 Other strategy . O O
Other barrier
299 Cther strategy ] 0 [
Other barrier
298 Other strategy O O U
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